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Data Migration Plan for Changing EMR System Vendors
Yuki Nagasaka®', Yuki Shimizu™', Tomohiro Oshita*!
*1 Fortience Consulting Inc.

Since the structure of the master and database that makes up the system differs for each product, hospitals need to
consider various data migration issues when changing EMR system vendors. However, in practice, vendor lock-in
has occurred, because it takes a lot of cost and effort to achieve data migration that takes into account the originality
of medical records and continuity of medical operations. To achieve low-cost data migration, it is important to
combine several methods. For example, selecting which data items to migrate to new system, selecting a vendor for
extracting historical data, manual data entry that also includes training. With the understanding and cooperation of
the hospital, it is possible to achieve data migration and to change the vendor of the EMR system.

Keywords: Electronic medical record system replacement, System vendor change, Data migration,
Purpose and method of data migration, Procurement method and timing of data migration work
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